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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a training and competency plan for lab technicians — onboarding, technical skills, QC, safety and ongoing
upskilling. Use it to build capable, reliable staff. For competency sign-off use the Staff Competency Assessment tool.

Purpose of this tool & output
Train and upskill lab technicians
How the output is used

Use it to train and upskill lab technicians — a DMLT/BMLT-aligned training plan that raises accuracy and
competence.

Important cautions

Competency must be assessed and documented, not assumed, and training records are required for NABL.
Untrained staff on analysers or QC cause errors. Keep training current, especially for new platforms and methods.

Companion documents

e Lab Staffing & Hiring Plan

Phlebotomist Employment Agreement

Staff Roster & Shift Plan

Staff Competency Assessment

Staff Retention Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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