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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a retention plan for a diagnostic centre — compensation, growth, environment, recognition and engagement
— to reduce costly turnover of trained staff. Use it to keep your team. For roles and hiring use the Lab Staffing &
Hiring Plan.

Purpose of this tool & output

Keep good technicians and staff

How the output is used

Use it to keep good technicians and staff — the pay, growth and recognition levers that reduce costly turnover in a
skill-based lab.

Important cautions

Trained lab staff are hard to replace and turnover is costly and risks quality — retention comes from growth,
environment and respect, not pay alone, especially with a limited budget. Address the real reasons people leave.
Comply with labour-law obligations on wages and dues.

Companion documents

e Lab Staffing & Hiring Plan
Technician (DMLT/BMLT) Training Plan

Phlebotomist Employment Agreement

Staff Roster & Shift Plan

Staff Competency Assessment

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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