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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs an organisation structure for a diagnostic centre — signatory, technical, phlebotomy, front office, accounts
and quality roles with reporting lines. Use it to staff and delegate. For hiring sequence use the Lab Staffing & Hiring
Plan.

Purpose of this tool & output

Design roles and reporting for a lab

How the output is used

Use it to design roles and reporting for a lab — technicians, phlebotomists, front desk and signatory, so quality and
compliance have clear owners.

Important cautions

The pathology or radiology signatory must be genuinely qualified and actually responsible for reports — name-
lending is illegal and unsafe. NABL and quality roles become important as you scale and pursue accreditation.

Companion documents

e Diagnostic Lab Setup Guide

e Diagnostic Centre Business Plan

e Diagnostic Model Selector

e Diagnostic Centre Feasibility Study
e Location & Catchment Analysis

e Franchise vs Own-Brand Comparison

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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