
AISEVAK.IN  ·  FREE  GUIDE

Home Sample Collection Model
Diagnostics, Labs & Imaging

Document type: Plan / SOP / strategy / guide · Generated 14 Oct 2026

This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Designs a home sample-collection service — booking, phlebotomist routing, sample integrity, pricing, safety and
app or call flow. Use it to add home collection. For cold chain use the Sample Cold-Chain & Transport Setup.

Purpose of this tool & output

Run profitable home collection

How the output is used

Use it to run profitable home collection — the routing, pricing and phlebotomy logistics that make home visits pay.

Important cautions

Home collection lives on sample integrity (immediate labelling and cold chain) and route efficiency (travel time is
the main cost). Ensure phlebotomist safety and verification, especially for solo visits. Price convenience charges to
keep it profitable.

Companion documents

Collection Centre Network Plan

Franchise / Collection-Centre Model Design

B2B Reference Lab Tie-up Plan

Hospital Lab Management (PPP) Proposal

Corporate Wellness Tie-up Program

Sample Logistics & Routing Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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