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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a franchise or collection-centre program — franchisee criteria, investment, revenue share, support,
branding and quality control. Use it to expand via partners. For the legal contract use the Collection Centre
Franchise Agreement.

Purpose of this tool & output

Design your collection-centre franchise

How the output is used

Use it to design your collection-centre franchise — the model, support, fees and quality control to expand through
franchisees.

Important cautions

The lab stays responsible for report quality regardless of the franchise, so enforce SOPs and quality control tightly.
Structure clear commercials, territory and exit terms and formalise them in a franchise agreement drafted with
legal help.

Companion documents

e Collection Centre Network Plan

e B2B Reference Lab Tie-up Plan

e Hospital Lab Management (PPP) Proposal
e Corporate Wellness Tie-up Program

e Home Sample Collection Model

e Sample Logistics & Routing Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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