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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Analyses your pricing against competitors — chains and local labs — test by test, and recommends where to match,
hold or differentiate. Use it to position prices smartly. For your overall approach use the Test Pricing Strategy tool.

Purpose of this tool & output

Position your prices against rivals

How the output is used

Use it to position your prices against rivals — a competitor price analysis that shows where you can hold, undercut
or add value.

Who should vet it

A commercial advisor or an experienced lab owner, to confirm the competitor and cost picture behind the
positioning.

Important cautions

You cannot out-price large chains with scale advantages on everything — compete on price only for shopped tests
and hold a justified premium elsewhere on TAT, accuracy and service. Prices shown are your inputs; verify
competitor prices currently.

Companion documents

Test Pricing Strategy

Health Package Pricing

B2B / Institutional Rate Card

TPA / Insurance Pricing & Empanelment

Discount & Loyalty Scheme Design

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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