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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a roadmap to form a dairy FPO or cooperative — structure, registration, member mobilisation,
governance, business model and scheme support. Use it to organise producers for scale and better price. For a milk
supply contract use the Milk Supply Agreement (D11).

Purpose of this tool & output

Organise farmers into an FPO or cooperative

How the output is used

Use it to organise farmers into an FPO or cooperative — the structure, registration and benefits of collective milk
and input business.

Important cautions

FPO and cooperative routes differ in governance, tax and funding — choose per your goals. Success depends on
strong governance and payment discipline. Confirm current registration rules and FPO-promotion scheme support
with NABARD/SFAC/NDDB or state authorities.

Companion documents

e Farm Expansion Plan

e Farm Diversification Advisor

e Farm / Agri-Tourism Plan

e Dairy / Egg Export Opportunity Guide

e Farm Technology & Automation Advisor

e Dairy Outlet / Franchise Expansion Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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