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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a staged expansion plan for a dairy/poultry farm — how much to grow, infrastructure/feed/labour/capital
needs, risks and sequencing. Use it to scale without over-stretching. For financing use the Loan & Subsidy Financing
Plan (D9).

Purpose of this tool & output

Scale the herd/flock and operations safely

How the output is used

Use it to scale the herd, flock and operations safely — a staged expansion with the capital, infrastructure and
management each step needs.

Important cautions

Expand in manageable phases with market for the extra output secured first — scaling faster than management or
markets allow is a common cause of loss. Confirm financing/subsidy before committing.

Companion documents

e Farm Diversification Advisor

e Dairy FPO / Cooperative Formation Guide
e Farm / Agri-Tourism Plan

e Dairy / Egg Export Opportunity Guide

e Farm Technology & Automation Advisor

e Dairy Outlet / Franchise Expansion Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



