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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a plan to scale a dairy brand through owned outlets or franchising — model, unit economics, franchise
structure, supply/quality control and rollout. Use it to expand a dairy-products brand. For a distributor route use the
Distributor Agreement (D11).

Purpose of this tool & output

Scale via branded outlets or franchising

How the output is used

Use it to scale via branded outlets or franchising — a plan to grow through branded milk parlours or a franchise
model.

Important cautions

Scaling a perishable-dairy brand lives or dies on consistent quality and cold-chain across outlets — invest in central
control and SOP audits before rapid rollout. Franchise terms and unit economics must give franchisees a real return.
Have franchise agreements legally vetted.

Companion documents

e Farm Expansion Plan

e Farm Diversification Advisor

e Dairy FPO / Cooperative Formation Guide
e Farm / Agri-Tourism Plan

e Dairy / Egg Export Opportunity Guide

e Farm Technology & Automation Advisor

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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