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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a project charter that aligns everyone before work starts — objectives, in and out of scope, stakeholders and
roles, deliverables, milestones, success criteria, and risks and assumptions. Use this for formal sign-off; for the
delivery-level plan use the Engagement Plan Builder. Fill in your details below.

Purpose of this tool & output

Align everyone on goals and scope

How the output is used

Use the writer to align everyone on goals, scope and success criteria at kickoff.

Important cautions

Al-generated charter; get stakeholder sign-off.

Companion documents

e Engagement Plan Builder

e Delivery Methodology Designer
e Status Report Generator

e Stakeholder Management Plan
e Project Risk Register

e Change Management Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



