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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Decide whether a tender is worth chasing — a scored assessment across eligibility, capacity, competition, margin,
client and payment, and risk, with a bid, no-bid or bid-with-conditions recommendation and reasoning. Fill in your
details below.

Purpose of this tool & output

Decide which tenders are worth chasing

How the output is used

Use the decision score to focus effort on tenders you can win and deliver, and to walk away from the rest.

Who should vet it

A senior estimator or business head, to weigh capacity, risk and margin before committing.

Important cautions

AI-generated framework; apply your judgement and data.

Companion documents

Tender Notice Writer

Bid Preparation Kit

Prequalification Document Builder

Tender Evaluation Framework

Technical Bid Writer

Financial Bid & Pricing Helper

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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