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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a hiring kit for building-materials roles — counter salesman, field/contractor sales, accounts/credit-control,
godown in-charge — with role profile, a practical test, interview questions and verification. Use it to recruit. For the
contract use the Employee Agreement.

Purpose of this tool & output

Hire counter, sales, accounts and godown staff

How the output is used

Use it to hire counter, sales, accounts and godown staff — roles, skills and a simple hiring process for a materials
business.

Important cautions

This trade handles cash, credit and stock; verify antecedents genuinely, especially for billing, accounts and godown
roles.

Companion documents

Employee Agreement

Sales Staff Incentive Plan

Staff Training Program

HR Policy Handbook

Attendance & Payroll System

Staff Retention Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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