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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to open additional branches or a second location — site and demand, funding and working capital,
inventory and credit exposure, and management structure — so expansion is funded and controlled. Use it to plan
growth. For a single new-line decision use the Product Line Feasibility Study.

Purpose of this tool & output

Open the next branch without over-stretching

How the output is used

Use it to open the next branch without over-stretching — the capital, stock, staff and controls a second location
needs before you commit.

Important cautions

Each branch doubles inventory and credit exposure; expand only with funded working capital and real management
bandwidth.

Companion documents

e Building Materials Business Setup Guide
e Building Materials Business Plan

e Brand Dealership Acquisition Kit

e Location & Catchment Analysis

e Product Line Feasibility Study

e Store Organisation & Roles Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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