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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to develop a network of masons, painters, plumbers, electricians and tile-fitters who influence material
choice — engagement, training/product demos, meets and fair rewards — so tradespeople bring their customers to
you. Use it to build influencer trades. For the reward structure use the Contractor Incentive / Loyalty Program.

Purpose of this tool & output

Build the tradesperson network that sends you sales

How the output is used

Use it to build the tradesperson network that sends you sales — the masons and applicators who influence what
customers buy and where.

Important cautions

Tradespeople are your strongest sales channel; invest in training and fair relationships, and keep any rewards
transparent to avoid trust and tax issues.

Companion documents

e |ocal Marketing & Reputation

e Google Business Profile & Local SEO
e Referral & Word-of-Mouth Program

e Showroom Experience & Display Plan
e Festive & Seasonal Promotion

e Store Brand Positioning

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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