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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to manage inward freight on heavy materials — company-delivered vs self-lifted, freight negotiation
and per-unit costing, e-way and weight verification, and demurrage/detention control — so inbound logistics cost is
minimised and verified. Use it to control inbound freight. For outbound delivery use the Delivery & Logistics SOP.

Purpose of this tool & output

Control the freight on heavy inbound loads

How the output is used

Use it to control the freight on heavy inbound loads — the transport, loading and route decisions that keep landed
cost down.

Important cautions

Verify weight/quantity on arrival and claim shortages immediately; unverified inbound loads and unclaimed
shortages erode margin silently.

Companion documents

e Purchase Planning & Ordering SOP

e Brand Scheme & Rebate Optimization
e Company / Supplier Terms Negotiation
e Price Tracking & Buying Strategy

e Multi-Brand Portfolio Management

e Company Claims & Rebate Reconciliation

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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