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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a growth and diversification strategy for a building-materials business — adding categories, value-added
services (RMC, fabrication, delivery-plus, installation tie-ups), project supply, or new branches — evaluated on fit,
margin and risk, so you grow in the right direction. Use it to plan the next move. For a specific category use the
Product Line Feasibility Study.

Purpose of this tool & output

Where to grow next — category, service or scale

How the output is used

Use it to decide where to grow next — a new category, a service or scale — using what your store and relationships
already give you.

Important cautions

Grow where you leverage existing strengths (contractor base, location, brands) into higher-margin adjacencies or
services; each move must fit your working-capital reality.

Companion documents

Digital Presence & Online Discovery Plan

WhatsApp Business & Catalog Setup

Business Digitization Roadmap

B2B Marketplace & Online Selling

Content & How-To Marketing

Customer Database & CRM

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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