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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a phased digitization roadmap for a building-materials business — billing/inventory software, credit/ledger
tracking, weight-based billing, digital catalog and MIS — sequenced by impact and adoption, so you modernise
without disruption. Use it to plan digitization. For software choice use the Inventory & Billing Software Selection
tool.

Purpose of this tool & output

Move from registers to systems, step by step

How the output is used

Use it to move from registers to systems, step by step — what to digitise first and how to roll it out without
disrupting the shop.

Important cautions

Digitise in phases starting with billing and credit tracking (biggest pain/leak areas); forcing everything at once on
non-tech-savvy staff fails.

Companion documents

Digital Presence & Online Discovery Plan

WhatsApp Business & Catalog Setup

B2B Marketplace & Online Selling

Content & How-To Marketing

Customer Database & CRM

Business MIS Dashboard

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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