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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Writes an outbound delivery and logistics SOP — order-to-delivery flow, vehicle and load planning, gate-pass and e-
way, site delivery and unloading, POD and returns — so deliveries are timely, verified and damage-free. Use it to
run deliveries. For inbound freight use the Inward Transport & Freight Management tool.

Purpose of this tool & output

Deliver heavy loads on time and intact

How the output is used

Use it as the SOP to deliver heavy loads on time and intact — loading, documentation, route and proof-of-delivery
that avoid disputes.

Important cautions

Fix unloading responsibility and take POD with a damage check; unclear unloading terms and missing PODs cause
the most delivery disputes and payment delays.

Companion documents

e Counter Sales & Billing SOP
e Quotation & Order Builder

e Contractor & Builder Sales Playbook

Upsell & Cross-Sell Guide

Customer Service & Complaint SOP

Sales Tracking & Reporting

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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