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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a kit to secure a brand dealership/distributorship — eligibility and infrastructure expected, the pitch,
security deposit and credit terms, target and margin structure, and application steps — so you land the brands you
want. Use it to approach companies. For the agreement use the Dealership / Distributor Agreement.

Purpose of this tool & output

Win dealerships from cement, steel, tile and paint brands

How the output is used

Use it to win dealerships from cement, steel, tile and paint brands — what they look for, the documents to keep
ready and how to negotiate terms.

Important cautions

Company dealership terms vary; confirm deposit, credit and target commitments before sighing — over-committing
on targets is a common trap.

Companion documents

e Building Materials Business Setup Guide
e Building Materials Business Plan

e Location & Catchment Analysis

e Product Line Feasibility Study

e Store Organisation & Roles Planner

e Multi-Branch / Expansion Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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