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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to control damage, breakage and wastage — cement caking/hardening, tile/sanitaryware breakage,
steel rust, and handling losses — with root-cause fixes and a returns/claims process with companies. Use it when
losses are high. For godown discipline use the Inventory & Stock Management SOP.

Purpose of this tool & output

Cut the losses heavy materials cause

How the output is used

Use it to cut the losses heavy materials cause — breakage, damage and wastage controls in handling, storage and
delivery.

Important cautions

Inspect inbound stock and claim transit/damage from the company or transporter immediately; delayed claims are
rejected.

Companion documents

e Inventory & Stock Management SOP
e Godown Layout & Handling Design
e Stock Norms & Reorder Planning

e Stock Audit & Reconciliation SOP

e Material Handling & Safety SOP

e Inventory & Billing Software Selection

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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