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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a setup plan for a building-materials/hardware business — entity, registrations, location and
godown/showroom, product mix, brand dealerships, working capital and a launch checklist. Use it to start out. For
the full plan use the Business Plan.

Purpose of this tool & output

Start a building-material or hardware store in India

How the output is used

Use it as your first roadmap to open a building-material or hardware store — the category focus, dealerships,
godown and licences, then move to the full plan.

Important cautions

Building materials is inventory- and credit-intensive; plan working capital carefully. Verify current registration rules
with a CA.

Companion documents

Building Materials Business Plan

Brand Dealership Acquisition Kit

Location & Catchment Analysis

Product Line Feasibility Study

Store Organisation & Roles Planner

Multi-Branch / Expansion Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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