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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a phased expansion plan for an aviation business — more aircraft, new bases or routes, new segments or
capabilities — grounded in utilisation, capital and approvals. Use it to grow without over-extending.

Purpose of this tool & output

Plan fleet, base or capability growth

How the output is used

Use it to plan fleet, base or capability growth — a staged expansion with the capital, approvals and manpower each
step needs.

Important cautions

Aviation expansion adds capital, approval and safety-oversight strain and low utilisation on new capacity is
punishing. Phase growth to utilisation, capital and approval feasibility and never dilute safety oversight.

Companion documents

e UDAN / Regional Connectivity Guide

e Aviation Sustainability & SAF Guide

e Aviation Diversification Plan

e Government & Defence Aviation Tender Guide

e Noise, Environment & Airport Compliance Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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