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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a diversification plan for an aviation business — adjacent lines like MRO, training, ground handling, FBO,
drones or cargo that leverage existing assets, approvals and expertise. Use it to spread risk and use assets better.

Purpose of this tool & output

Diversify into adjacent aviation lines

How the output is used

Use it to diversify into adjacent aviation lines — charter to cargo, training to services, or into drones — using what
you already have.

Important cautions

Diversify into lines that genuinely leverage your assets, approvals and expertise and each new line brings its own
approvals and safety obligations. Validate demand and approval feasibility and never let diversification dilute core
safety oversight.

Companion documents

e UDAN / Regional Connectivity Guide

e Aviation Sustainability & SAF Guide

e Aviation Expansion Plan

e Government & Defence Aviation Tender Guide

e Noise, Environment & Airport Compliance Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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