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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Build a parts supplier management approach — a sourcing strategy (OEM vs aftermarket, backups, credit terms,
genuineness), how to evaluate suppliers, an authenticity check against counterfeits, and the terms to negotiate. Fill
in your details below.

Purpose of this tool & output

Reliable, genuine parts at good terms

How the output is used

Use the guide to secure reliable, genuine parts at good terms from the right suppliers.

Important cautions

Al-generated approach; verify supplier authenticity and terms.

Companion documents

e Spare Parts Inventory System

e Parts Reorder Planner

e Parts Pricing & Margin Guide

e Parts Catalogue & Listing Builder
e Fast / Slow Moving Analysis

o Counterfeit Parts Prevention Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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