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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Build a spare parts inventory system that keeps the right parts in stock without trapping capital — categorisation
with ABC and FSN analysis and min-max levels, a stocking policy (fast movers vs order-on-demand), capital controls
against dead stock, and the records to keep. Fill in your details below.

Purpose of this tool & output

Right parts in stock, capital under control

How the output is used

Use the system to keep the right parts in stock while keeping capital under control.

Important cautions

AI-generated system; validate with your demand data.

Companion documents

Parts Reorder Planner

Parts Pricing & Margin Guide

Parts Catalogue & Listing Builder

Fast / Slow Moving Analysis

Parts Supplier Management

Counterfeit Parts Prevention Guide

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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