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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Free cash trapped in dead parts — an FSN analysis classifying stock as fast, slow or non-moving with a stock value
and action for each, an estimate of the cash you can release, and liquidation options. Paste your parts data and the
tool does the classification. Fill in your details below.

Purpose of this tool & output

Free cash trapped in dead parts

How the output is used

Use the analysis to free cash trapped in dead parts and to focus stock on fast movers.
Who should vet it

A parts/inventory manager, to confirm the movement classification.

Important cautions

Al-generated analysis; based on the data you provide.

Companion documents

e Spare Parts Inventory System

e Parts Reorder Planner

e Parts Pricing & Margin Guide

e Parts Catalogue & Listing Builder
e Parts Supplier Management

e Counterfeit Parts Prevention Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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