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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a supplier/distributor evaluation for an input dealer — comparing companies and distributors on margin,
credit, supply reliability, genuineness, returns and support, with a sourcing recommendation. Use it to build a
dependable supply base. For a company dealership use the Company Dealership Acquisition Guide.

Purpose of this tool & output
Choose reliable input suppliers and distributors

How the output is used

Use it to pick reliable suppliers and distributors — weigh genuineness, credit terms, supply reliability and margin
before you tie up.

Important cautions

Source only from genuine, authorised companies/distributors — spurious or grey-market stock exposes you to
serious quality liability. Secure peak-season supply and a fair stock-return policy; do not over-rely on one supplier.
Verify source certificates for every principal.

Companion documents

e Product Mix & Assortment Planner

Seed Portfolio & Variety Planner

Fertilizer Range & Nutrient Planner

Crop-Protection Range Planner

New Product Evaluation Tool

e Organic & Bio-Input Range Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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