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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a training program for dealership staff — product/agronomy knowledge, safe and compliant selling,
farmer service and credit discipline — to build a capable, trustworthy team. Use it to upskill staff. For daily routines
use the Shop Operations SOP.

Purpose of this tool & output

Train staff to advise and sell well

How the output is used

Use it to train staff to advise and sell well — product knowledge, safe handling, label-based recommendation and
farmer service, so every counter gives sound advice.

Important cautions

Train staff to advise correctly and sell only registered, labelled, in-date products with safe handling — wrong advice
or a compliance slip damages trust and carries liability. Reinforce credit-recording discipline. Use company
technical training where available.

Companion documents

e Input Shop Operations SOP

e Dealership Staff Hiring Guide

e Billing, GST & Records System

e Farmer Service Standards Guide

e Farmer Complaint Handling Protocol

e Dealership Technology & Software Advisor

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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