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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a day-to-day operations SOP for an agri-input shop — opening/closing, counter and billing, stock handling,
credit recording, cash and end-of-day routines. Use it to standardise operations. For staff training use the Staff
Training tool.

Purpose of this tool & output

Run the shop smoothly day to day

How the output is used

Use it as the day-to-day operations SOP for the shop — opening, billing, stock, credit entry, cash and closing — so
the shop runs the same way every day.

Important cautions

The operational errors that cause quiet losses are missed credit entries and cash/stock mismatches — enforce
point-of-sale credit recording and an end-of-day tally. Bill subsidised fertilizer on PoS and follow safety in handling
pesticides.

Companion documents

e Dealership Staff Hiring Guide

e Staff Product & Advisory Training

e Billing, GST & Records System

e Farmer Service Standards Guide

e Farmer Complaint Handling Protocol

e Dealership Technology & Software Advisor

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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