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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a seed portfolio plan — which varieties/hybrids per crop to stock for the local agro-climate, balancing
performance, farmer demand, company support and margin. Use it to build a winning seed range. For overall
assortment use the Product Mix Planner.

Purpose of this tool & output
Choose seed varieties and hybrids to stock

How the output is used

Use it to choose which seed varieties and hybrids to stock for your crops and seasons, balancing farmer demand,
company support and margin.

Important cautions

Seed performance depends on local agro-climate and season — favour varieties proven locally and demo new
hybrids before pushing volume. A failed variety destroys farmer trust. Sell only labelled, in-date seed with valid
source certificates.

Companion documents

e Product Mix & Assortment Planner

Fertilizer Range & Nutrient Planner

Crop-Protection Range Planner

Supplier & Distributor Selection

New Product Evaluation Tool

e Organic & Bio-Input Range Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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