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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a seasonal stocking strategy — how to phase kharif/rabi purchases, use company pre-season schemes
wisely, and manage the pre-season stocking cash crunch. Use it to buy at the right time and price. For overall
inventory levels use the Inventory Planning tool.

Purpose of this tool & output

Time kharif/rabi stocking and scheme buys

How the output is used

Use it to time your kharif and rabi stocking and scheme buys, so you catch early-bird discounts without over-
committing before demand is clear.

Important cautions

Pre-season scheme buying saves money only if the stock actually sells before expiry and you can fund the cash
lock-up until harvest collections. Buy core fast-movers early; keep reserve capital for peak-season reorders. Match
to real catchment demand.

Companion documents

e Input Inventory Planning Tool

e Godown & Storage Setup Guide
e Expiry & Shelf-Life Management
e Stock Reconciliation & Audit Tool
e Storage Safety & Hazard Plan

e Input Demand Forecasting Tool

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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