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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a sales strategy for an agri-input shop — advisory-led selling, farmer segmentation, season push,
competing on trust not just credit/price, and a growth plan. Use it to grow sales sustainably. For farmer agronomy
advice use the Crop Advisory tool.

Purpose of this tool & output

Win and grow farmer sales the right way

How the output is used

Use it to win and grow farmer sales the right way — advisory-led selling, catchment coverage and repeat business
rather than pure credit-and-discount wars.

Important cautions

Sustainable input-shop growth comes from trusted agronomy advice and correct recommendations, not from the
deepest credit or biggest discount. Never push unneeded product to upsell — it destroys the trust that drives
repeat business. Recommend responsibly and within label.

Companion documents

e Crop Advisory & Recommendation Builder
e Right-Product Recommendation Guide

e Product Demo & Field Trial Planner

e Crop Package-of-Practices Builder

e Season Readiness Planner

e Farmer Meeting & Outreach Kit

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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