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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a holistic risk-management plan for an input dealership — credit/crop-failure, regulatory/liability, spurious-
product, price/season, and concentration risks — with mitigation for each. Use it to protect the business end-to-end.
For credit-portfolio risk specifically use the Credit Risk Management Plan (AI6).

Purpose of this tool & output

Manage the big risks that sink dealers

How the output is used

Use it to manage the big risks that sink dealers — credit default, spurious-input liability, season and price swings,
and licence lapse — with a mitigation plan for each.

Important cautions

The risk that most often sinks input dealers is a correlated crop failure defaulting many credit farmers at once —
cap credit concentration, provision, and tighten in bad seasons. Pair regulatory/liability discipline, genuine sourcing,
insurance and internal controls. This is a planning aid; tailor to your real exposures.

Companion documents

Quality Liability Protection Guide

Multi-Licence Inspection Readiness

Dealership Insurance & Asset Protection

Dealership Diversification Advisor

Soil Testing Service Setup

Drone / Spray Service Setup

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. AI-powered business services for India.


