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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces an organisation and roles plan for an agri-input dealership —
counter/advisory/godown/accounts/collections roles by scale, responsibilities and controls. Use it to structure the
team. For hiring use the Staff Hiring tool.

Purpose of this tool & output
Organise the shop, staff and roles
How the output is used

Use it to organise counter, field and accounts roles as the shop grows, so credit, stock and advisory each have a
clear owner.

Important cautions

Build advisory and credit-control capability beyond just the owner — reliance on one person for agronomy advice
and credit tracking caps growth and risks losses. Ensure the licence-holder responsibilities are clearly assigned.

Companion documents

e Agri-Input Dealership Setup Guide
e Agri-Input Business Plan

e |Input Mix & Model Selector

Dealership Feasibility Study

Location & Catchment Analyzer

e Company Dealership Acquisition Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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