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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a loyalty and retention program for an input dealer — rewarding repeat/prompt-paying farmers, season
pre-booking incentives, and building lasting relationships without pure discounting. Use it to keep good farmers
loyal. For acquisition use the Village Expansion tool.

Purpose of this tool & output

Reward and retain your best farmers

How the output is used

Use it to reward and retain your best farmers — a simple loyalty and repeat-purchase program that lifts share of
wallet without a pure discount war.

Important cautions

Build loyalty on trust, service and small rewards for repeat/prompt-paying farmers — not a discount war you cannot
sustain. Reward prompt payment to reinforce credit discipline. Keep rewards affordable within thin margins.

Companion documents

Agri-Input Marketing Plan

Dealership Branding & Identity

Digital & WhatsApp Farmer Marketing

Village & Catchment Expansion Plan

Competition Response Strategy

Scheme & Offer Communication Kit

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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