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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a season-wise inventory plan for an input shop — how much of each category to stock ahead of
sowing/spray windows, reorder levels, and capital allocation, to avoid both stock-outs and dead stock. Use it to plan
stocking. For demand numbers use the Demand Forecasting tool.

Purpose of this tool & output

Plan stock levels by season and product

How the output is used

Use it to plan stock levels by season and product, so you have enough at peak without locking cash in slow or
expiring stock.

Important cautions

Time stock to arrive just before each sowing/spray window and keep short-shelf-life and hybrid-seed stock tight —
expiry and unsold seasonal stock are major losses. Do not over-buy on company scheme pressure beyond real
catchment demand.

Companion documents

e Godown & Storage Setup Guide
e Seasonal Stocking Strategy

e Expiry & Shelf-Life Management
e Stock Reconciliation & Audit Tool
e Storage Safety & Hazard Plan

e Input Demand Forecasting Tool

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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