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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a staged expansion plan for an input business — additional outlets, wholesale/sub-dealer channel, wider
range or new territory — with capital, working-capital, licensing and risk considerations. Use it to grow the business.
For financing use the Business Plan; for new villages use the Village Expansion Plan (AI10).

Purpose of this tool & output

Scale to more outlets, range or wholesale

How the output is used

Use it to scale to more outlets, a wider range or wholesale — a staged expansion plan with the capital, credit and
licence needs of each step.

Important cautions

In this credit-heavy trade, over-trading beyond your working capital is the classic expansion failure — every new
outlet or wholesale channel multiplies stock and credit funding needs. Grow in fundable, manageable phases with
credit discipline enforced at each location. Ensure licences for each new premises/activity.

Companion documents

e Quality Liability Protection Guide

e Multi-Licence Inspection Readiness

e Dealership Insurance & Asset Protection
e Dealership Business Risk Plan

e Dealership Diversification Advisor

e Soil Testing Service Setup

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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