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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Recommends diversification options for an input dealer — soil testing, drone/spray services, custom hiring, farm
equipment/irrigation, output aggregation, FPO supply — matched to your resources and catchment. Use it to add
revenue streams. For a specific service use its dedicated tool.

Purpose of this tool & output

Add services and revenue beyond input sales

How the output is used

Use it to add services and revenue beyond input sales — soil testing, spraying, custom hiring and advisory — that
use your farmer relationships and lift margins.

Important cautions

Favour diversification that leverages your farmer base and advisory strength (testing, spray/custom-hiring services,
equipment) — it adds revenue and pulls input sales. Start small and prove each before scaling. Verify any
licences/subsidy (e.g. drone, custom-hiring) before investing.

Companion documents

Quality Liability Protection Guide

Multi-Licence Inspection Readiness

Dealership Insurance & Asset Protection

Dealership Business Risk Plan

Soil Testing Service Setup

Drone / Spray Service Setup

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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