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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces farmer service standards for an input shop — advisory service, responsiveness, fair dealing, after-sale
support and handling the peak-season rush — that turn buyers into loyal repeat farmers. Use it to raise service
quality. For complaints use the Complaint Handling tool.

Purpose of this tool & output

Serve farmers in a way that builds loyalty

How the output is used

Use it to set farmer-service standards that build loyalty — how staff greet, advise, handle credit and follow up,
applied consistently at the counter.

Important cautions

Service and honest advice build the loyalty that sustains an input shop — recommend the right product, not the
highest-margin one, and follow up after sale. Manage the peak rush fairly. Consistency across all staff, not just the
owner, is what farmers remember.

Companion documents

Input Shop Operations SOP

Dealership Staff Hiring Guide

Staff Product & Advisory Training

Billing, GST & Records System

Farmer Complaint Handling Protocol

Dealership Technology & Software Advisor

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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