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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a strategy to respond to competitor moves — a new rival, aggressive credit/discounting, or a big
chain/FPO — by leaning on advice, genuineness, service and smart positioning rather than a margin-destroying war.
Use it when competition intensifies. For overall marketing use the Marketing Plan.

Purpose of this tool & output

Counter rival dealers and price/credit wars

How the output is used

Use it to counter rival dealers and price or credit wars — a response built on advisory value, service and genuine
products rather than matching every discount.

Important cautions

Do not fight an aggressive-credit or price war you cannot sustain — over-extended rivals often collapse. Defend
with trusted advice, genuine products, service and loyalty, matching selectively only where essential. Protect your
margin and credit discipline.

Companion documents

e Agri-Input Marketing Plan

e Dealership Branding & ldentity

e Digital & WhatsApp Farmer Marketing
e Farmer Loyalty & Retention Program
e Village & Catchment Expansion Plan

e Scheme & Offer Communication Kit

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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