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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds an FPO business plan — business lines and revenue model, working-capital need, break-even and member
benefit, plus funding mix. Use it to plan the FPO's enterprise. For applicable grants/credit, use the FPO Govt Scheme
Finder.

Purpose of this tool & output

Build an activity and revenue plan for the FPO

How the output is used

Use the builder to create an activity and revenue plan the FPO board and lenders can back.
Important cautions

Al-generated plan; validate with a CBBO and local market data.

Companion documents

e FPO Governance Templates

FPO Registration Guide

Member Register / Share Tracker
FPO Govt Scheme Finder
FPO AGM / Board Resolution Pack

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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