AISEVAK.IN - FREE GUIDE

Cloud-Kitchen P&L Modeller

AgriTech & FoodTech

Document type: Financial model / analysis - Generated 27 Aug 2026

This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Models a monthly P&L and unit economics for a cloud kitchen — revenue, food cost, commission, packaging, fixed
costs, EBITDA, per-order contribution and break-even orders/day. Use it to test viability. To set up the kitchen
legally, use the Cloud Kitchen Setup Compliance guide.

Purpose of this tool & output

Model the unit economics of a delivery-only kitchen

How the output is used

Use the model to see the unit economics of a delivery-only kitchen from discrete revenue and cost lines.
Who should vet it

A CA/food-business advisor, to validate the assumptions before a loan or investor.

Important cautions

Al-generated model; validate with your actual numbers.

Companion documents

e Food Cost Calculator & Pricing
e Menu Engineering Analyzer
e Aggregator Commission Pricing

e Wastage / Yield Cost Analyzer

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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