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1. Executive Summary

This plan sets out a Dyeing, Printing & Processing Unit in India — a textile wet-processing & finishing facility
performing fabric dyeing, printing (screen/digital), bleaching, washing & finishing for garment makers, mills, traders &
brands, on a job-work (conversion) & own-processing basis. It earns processing/conversion margins on fabric volume &
capacity utilisation, monetising the essential processing step of the textile value chain, quality/colour-consistency &
compliant, efficient production — a capex-, utilisation-, water/chemical- & pollution-compliance-intensive

manufacturing business.

Textile processing (dyeing/printing/finishing) is an essential, high-volume step of every fabric's journey, giving steady
demand from India's large garment & textile industry. A processing unit earns conversion margins with the key levers being
capacity utilisation, quality/colour-consistency & RFT (right-first-time), water/chemical/energy efficiency, pollution
compliance (ETP/ZLD — a major cost & regulatory requirement) & order book. It is capex- & utilities-
(water/energy/chemical) intensive with strict pollution norms (a defining constraint); success rests on utilisation, quality,

efficiency, compliance & order book.

This is a capital- & compliance-intensive MSME manufacturing business — funded by promoter equity plus bank finance
(term for plant & ETP + CC/OD for working capital, under CGTMSE/SIDBI & TUF/textile schemes). This plan models a
processing unit requiring 2.2 crore (X78 lakh promoter + X1.42 crore bank finance), targeting X5 crore revenue in Year 1
and X9 crore by Year 3. (Textile processing; capex-/utilities-/pollution-compliance-intensive, conversion/utilisation-driven,

job-work + own.)

2. Business Description, Vision & Legal Structure

Concept: A textile wet-processing & finishing unit - dyeing, printing, washing & finishing - for garment makers, mills,
traders & brands, on job-work + own-processing, with quality, colour-consistency & pollution compliance.

Vision: To be a quality, compliant, efficient processing partner for the textile chain.

Mission: Deliver consistent colour, quality & finish - efficiently & compliantly at volume.

Legal structure options

e Private Limited / LLP — recommended (for capex, compliance, contracts & scale).

e Proprietorship / Partnership — possible for a small unit, but capex/pollution favour a company.

Regulatory anchor: a processing unit is among the most pollution-regulated textile businesses — Factories Act & factory
licence, GST, pollution-board CTE/CTO & ETP/CETP or ZLD (Zero Liquid Discharge) (mandatory in many clusters — a
defining cost/constraint), hazardous-chemical & effluent norms, water & energy (boiler/PESO), fire & labour, & quality/eco-
standards (GOTS/OEKO-TEX for export/eco). Capacity utilisation, quality/colour-consistency/RFT, water/chemical/energy

efficiency, pollution compliance & order book determine success; capex-/utilities-/compliance-intensive.

3. Promoter & Ownership

Led by a promoter with textile-processing, dyeing/chemistry or manufacturing experience & industry relationships. The
team includes production/processing, colour/lab (matching/QC), ETP/compliance, maintenance, procurement & sales.
Quality/colour-consistency, utilisation, efficiency & compliance are the differentiators. Ownership & stakes are editable

inputs.



4. Market Analysis — India

India's textile-processing demand is large & steady, driven by the garment/apparel & textile industry (every fabric
needs dyeing/printing/finishing), fashion/colour turnover, exports & eco/sustainable processing demand. Processing
capacity is often cluster-based (Tiruppur, Surat, Panipat, etc.) under strict pollution norms. The market rewards
utilisation, quality/colour-consistency/RFT, efficiency, compliance (ETP/ZLD) & order book; it is capex-, utilities-,

pollution- & competition-sensitive, met with quality, efficiency, compliance & utilisation.

Demand drivers

o Garment/apparel & textile demand.

« Fashion/colour turnover.

o Exports & eco/sustainable processing.
¢ Cluster-based capacity.

« Digital printing growth.

Market sizing (illustrative framing)

TAM Textile processing in India Very large
SAM Cluster/region & capacity Substantial
SOM (Yr 1-3) Volume (metres/kg) / capacity Scaling

Target segments

e Garment manufacturers & mills.
e Fabric traders & brands.
e Exporters (eco/certified).

e Digital-print & fashion.

5. Competition & Competitive Advantage

Landscape: other processing units (cluster), integrated mills' in-house processing & CETP-based units. The unit competes

on quality/colour-consistency, utilisation/turnaround, efficiency/cost, compliance & capability (digital/eco).

The unit's edge

¢ Quality & colour-consistency/RFT.
o Utilisation & turnaround.
+ Water/chemical/energy efficiency.

e Pollution compliance (ETP/ZLD).

Capability (digital print/eco/GOTS).

6. Products & Revenue Model
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Job-work processing (conversion) Per-metre/kg conversion charge Core (low material risk)

Own-processing (buy-process-sell) Margin (higher, material risk) Margin
Digital printing (specialised) Higher-value per-metre Margin/growth
Eco/certified (GOTS/OEKO-TEX) Premium (export) Margin/export
Finishing & value-add Add-on conversion Margin

Job-work (conversion, client fabric) carries low material risk & steady margin; own-processing is higher-margin but material-
exposed; digital print & eco/certified are higher-value/premium. Capacity utilisation (metres/kg processed), quality/RFT,
water/chemical/energy efficiency, compliance & order book drive economics — the decisive processing levers; utilisation &

utilities/compliance cost are central.

7. Go-to-Market — Marketing & Sales

o Garment maker/mill/trader relationships.

¢ Quality/colour-consistency & turnaround reputation.
o Eco/certified (GOTS/OEKO-TEX) for export.

« Digital-print capability.

o Cluster & repeat/relationships.

Sales approach

Win processing orders (garment maker/mill/trader relationships, quality/turnaround, eco/certified, digital) — deliver
consistent colour/quality (RFT) — convert to repeat/regular volume - deepen with digital/eco/premium - maximise

utilisation. Quality, utilisation, efficiency, compliance & relationships build steady conversion revenue.

8. Operations Plan

+ Plant & utilities: dyeing (jet/soft-flow/jigger), printing (screen/digital), washing/finishing (stenter), colour lab,
boiler/utilities, & ETP/ZLD (critical).

Process: greige receipt - pre-treatment - dyeing/printing - washing/finishing - QC (colour/quality) — dispatch;
effluent treatment (ETP/ZLD).

Quality & efficiency: colour matching/lab, RFT (right-first-time — reprocessing is costly), utilisation,

water/chemical/energy efficiency.

o Compliance: pollution (ETP/CETP/ZLD), effluent/hazardous, boiler/PESO, factory/labour; eco-standards (GOTS/OEKO-
TEX).

e Tech: ERP/production, colour management, ETP monitoring, quality systems.

Processing workflow

T P R
Receive Greige/order Volume/utilisation
Process Dye/print/finish RFT/quality

QC Colour/quality Reject/reprocess



Treat ETP/ZLD Compliance/cost

Dispatch Finish/deliver Turnaround/on-time

9. Regulatory, Licences & Compliance (India)

o Pollution & effluent: pollution-board CTE/CTO; ETP/CETP or ZLD (mandatory in many clusters); effluent & hazardous-

chemical norms.

Factory & utilities: Factories Act & factory licence; boiler/PESO; fire; labour/ESI/PF; water.

Quality & eco: GOTS/OEKO-TEX (export/eco); colour/quality standards.
e Business & schemes: Pvt Ltd/LLP; GST; PAN/TAN; Udyam; TUF/textile schemes (as eligible).

10. Organisation & Manpower Plan

Promoter & plant head

Production / processing operators 18 28 42
Colour lab, QC & ETP/compliance 5 8 12
Maintenance, utilities & procurement 4 7 11

Sales & admin

11. Implementation Timeline & Milestones

Setup Month 0-6 Plant, ETP/ZLD, pollution consent, colour lab, first orders
Ramp Month 6-11 Utilisation, quality/RFT, compliance, order book
Traction Month 11-12 Utilisation & efficiency; X5cr revenue

Grow Year 2 Capacity, digital/eco, own-processing, efficiency

Scale Year 3 X9cr revenue; utilisation & capability scale

12. Financial Plan (lllustrative)

All figures are illustrative model assumptions for an Indian context, shown so the promoter can replace them with live rates.
They are not projections of guaranteed results. Textile processing; capex-/utilities-/compliance-intensive,

conversion/utilisation-driven.

12.1 Project cost & means of finance

capital reqUirement _



Plant & machinery (dyeing/printing/finishing) 1,10,00,000

ETP/ZLD & effluent systems (critical) 45,00,000
Utilities (boiler/water/power) & setup 30,00,000
Working capital (chemicals, WIP, receivables) 25,00,000
Consents, certifications & pre-operative 10,00,000
Promoter contribution 78,00,000
Bank finance (term + CC; CGTMSE/SIDBI/TUF) 1,42,00,000

12.2 Projected Profit & Loss (3 years)

_

Job-work processing (conversion) 3,40,00,000 5,20,00,000 6,00,00,000
Own-processing & digital print 1,30,00,000 2,60,00,000 2,60,00,000
Eco/certified & finishing 30,00,000 60,00,000 40,00,000
Chemicals, dyes & (own) fabric 2,80,00,000 4,75,00,000 5,00,00,000
Power, water, fuel (utilities) & ETP 75,00,000 1,20,00,000 1,30,00,000
Labour & salaries 55,00,000 82,00,000 1,00,00,000
Overheads, compliance & maintenance 40,00,000 58,00,000 68,00,000
Interest & depreciation 34,00,000 38,00,000 40,00,000

4’84'00’000 7’73’00'000 8'38’00'000
Net profit (before tax) 16,00,000 67,00,000 62,00,000
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Net margin 3.2% .0% .9%

12.3 Unit economics & break-even

o Utilisation & RFT: capacity utilisation (metres/kg) against fixed plant/ETP/interest/depreciation drives margins; right-
first-time (RFT) is critical — reprocessing wastes chemicals/energy/capacity & erodes margin.

o Utilities & compliance cost: water/energy/chemical & ETP/ZLD are major costs; efficiency & compliance (avoiding

closure/penalty) are decisive; job-work lowers material risk.

+ Break-even: at a utilisation threshold covering fixed & utility/compliance costs; above it incremental volume is

profitable — utilisation, RFT & efficiency decisive.

12.4 Projected Cash Flow — Year 1 (quarterly, illustrative)

PartiCUIars (f) nmmn

Opening balance 8,00,000 7,20,000 7,00,000 7,20,000

Collections 1,05,00,000 1,25,00,000 1,38,00,000 1,45,00,000



Chemicals, utilities, labour & interest 1,05,80,000 1,25,20,000 1,37,80,000 1,44,20,000
Closing balance 7,20,000 7,00,000 7,20,000 8,00,000

Job-work carries client credit (receivables 30-60 days) & chemical/utility WC; own-processing adds fabric WC; steady
processing volume aids predictability. Utilisation, RFT/efficiency, receivable & CC discipline, plus contingency, manage cash;
low utilisation, utility/chemical cost, reprocessing & pollution-compliance (closure risk) are the key items — met with

utilisation, efficiency & strict compliance.

12.5 Key Performance Indicators to Monitor

o Utilisation: capacity utilisation %; metres/kg processed; turnaround.
o Quality: RFT %; reprocess/reject; colour-consistency.
« Efficiency: water/energy/chemical per unit; ETP cost.

o Compliance/WC: pollution compliance; receivable days; chemical inventory; CC.

13. Funding Requirement & Bankability

Total ask: ¥1.42 crore bank finance (term for plant & ETP/ZLD + CC for working capital) against X78 lakh promoter
contribution, under CGTMSE/SIDBI & TUF/textile schemes (which support processing capex & ETP). Bankability rests on
utilisation, quality/RFT, efficiency, pollution compliance & order book; processing is essential & the unit is asset-backed
(plant/ETP), though compliance is a key diligence area (ETP/ZLD non-negotiable). Year-1 profit ~X16 lakh scaling to 62 lakh

supports servicing; utilisation & compliance de-risk.

13.1 Funding utilisation

Plant & machinery (dyeing/printing/finishing) 1,10,00,000 50%
ETP/ZLD & effluent systems 45,00,000 20.5%
Utilities (boiler/water/power) & setup 30,00,000 13.6%
Working capital (chemicals, WIP, receivables) 25,00,000 11.4%
Consents, certifications & pre-operative 10,00,000 4.5%

2’20’00'000 100%

14. Risk Analysis & Mitigation

Pollution compliance / closure ETP/ZLD, CTE/CTO, monitoring, effluent management (non-negotiable)
Low utilisation Order book; job-work base; digital/eco; relationships

Utility/chemical cost & efficiency Water/energy/chemical efficiency; RFT; procurement; solar/boiler
Quality / reprocessing (RFT) Colour lab/matching; QC; process control; skilled operators

Chemical/effluent safety Hazardous-chemical & effluent norms; safety; PESO/boiler



15. SWOT Analysis

Strengths Weaknesses

Essential steady demand; conversion base (low material risk); Capex-/utilities-intensive; pollution-compliance-critical

asset-backed; digital/eco upside; TUF support. (ETP/ZLD); utilisation-dependent; reprocessing & utility-cost
risk.

Opportunities Threats

Garment/textile growth; digital printing; eco/GOTS (export); Pollution/regulatory & closure risk; utility/chemical inflation;

own-processing; capacity & efficiency. competition & utilisation; cluster issues.

16. Recommended AiSevak Tools for This Business

This processing unit would use AiSevak's Textile vertical tools in delivery:
o Plant ops: ERP/production & utilisation, colour-management/RFT-quality, utility/chemical-efficiency & ETP-monitoring
tools.

o Compliance: pollution/CTE-CTO & ETP/ZLD, factory/boiler-PESO, GOTS/OEKO-TEX and TUF/textile-scheme tools (with

Legal & Finance verticals).

o Practice: Business Plan, utilisation/efficiency-economics and Break-even tools to model the unit.

17. Key Assumptions & Notes

o Textile processing (dyeing/printing/finishing); job-work (conversion, low material risk) + own-processing + digital print +
eco/certified.
o Capacity utilisation & RFT the master levers; water/energy/chemical & ETP/ZLD are major costs; pollution compliance is

non-negotiable (closure risk).

Capex-/utilities-/compliance-intensive; term + CC (CGTMSE/SIDBI/TUF); Factories Act, pollution CTE/CTO & ETP/ZLD,
boiler/PESO, GOTS/OEKO-TEX.

Utilisation, quality/RFT, efficiency & compliance drive economics; figures illustrative, exclude GST.

» Use these tools now — free on AiSevak

Every tool referenced in this plan is available on aisevak.in. Open the Textile toolkit to browse and use them all at

https://aisevak.in/verticals/textile — or go straight to any specific tool at https://aisevak.in/service/<tool-name>.

No signup needed to explore; each tool guides you step by step.
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