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1. Executive Summary

This plan sets out a Seed Production & Processing Company in India — a business that multiplies quality seed
(through breeder - foundation — certified/truthfully-labelled seed stages), processes it (cleaning, grading, treatment),
tests, packs and markets it to farmers and dealers. Working with a network of contract seed-growers under technical
supervision, it earns a margin on the value-addition between grain-equivalent cost and certified-seed price, supplying

the genetic foundation of every crop.

Quality seed is the single most important input for farm productivity, and India's seed replacement rate is rising as farmers
shift from saved seed to certified/hybrid seed for better yields. Demand for reliable, certified, high-germination seed is
strong and recurring across crops. A well-run seed company with good genetics, quality processing, certification and dealer

reach earns steady seasonal margins with strong repeat demand.

The promoter — an agri-professional / seed-industry entrepreneur — seeks total funding of 45 lakh (X14 lakh promoter +
31 lakh term & working-capital finance, eligible under Agri-Infrastructure Fund/NABARD/Mudra), targeting ¥1.4 crore

revenue in Year 1 and ¥3.2 crore by Year 3. (Seasonal, quality- & working-capital-intensive value-addition business.)

2. Business Description, Vision & Legal Structure

Concept: A seed company that multiplies, processes & markets quality certified seed — giving farmers reliable, high-

germination seed for better yields.
Vision: To be a trusted seed brand known for quality, germination and genetic purity.

Mission: Produce, process & supply certified quality seed through good genetics, grower networks, and rigorous quality

control.

Legal structure options

e LLP / Private Limited — Pvt Ltd recommended for licensing, genetics tie-ups & scale.

o FPO / Cooperative — for farmer-owned seed production with scheme support.

Regulatory anchor: seed business is licensed & regulated — Seeds Act & Seed (Control) Order, seed-certification
(State Seed Certification Agency), seed-testing & labelling, and seed licence. Genetic purity, germination,
certification, grower supervision, and seasonal working-capital & inventory management determine success; genetics access

(public varieties/licensed hybrids) is foundational.

3. Promoter & Ownership

Led by a promoter with agronomy, seed-industry or plant-breeding experience. Delivery uses a production/quality manager,
seed-processing-plant operators, a grower-supervision team, and marketing/dealer staff, with contract seed-growers &

certification agencies. Year-one ownership rests with the promoter; ownership and profit-sharing are editable inputs.

4. Market Analysis — India

India's seed market is large and growing, driven by rising seed replacement rate, hybrid adoption, yield-improvement
needs, and crop diversification. Farmers increasingly buy certified/hybrid seed rather than saving seed. Demand spans
cereals, pulses, oilseeds, vegetables & fodder. The market rewards quality, germination reliability, genetics and dealer

reach; certification is the trust anchor.



Demand drivers

« Rising seed replacement rate.

o Hybrid & high-yield adoption.

e Yield & productivity focus.

o Certification & germination trust.

o Crop diversification & new varieties.

Market sizing (illustrative framing)

TAM Certified/hybrid seed market in India Very large
SAM Reachable crops & region for the company Substantial
SOM (Yr 1-3) Quintals of seed produced & sold Scaling

Target segments

e Farmers (via dealers).
o Agri-input dealers & distributors.
e FPOs & cooperatives.

o Government seed programs / tenders.

5. Competition & Competitive Advantage

Landscape: large seed companies, regional producers, cooperatives, and public seed corporations. The firm competes on

quality, germination, genetics, certification, price and dealer relationships.

The firm's edge

o Genetic purity & germination quality.

¢ Certification & trust.

o Grower network & supervision.

« Good genetics access (varieties/hybrids).

o Dealer reach & relationships.

6. Products & Pricing

__

Certified cereal seed Per kg/quintal Value-add over grain
Pulse & oilseed seed Per kg/quintal Value-add
Hybrid seed (higher value) Per kg (branded) Premium margin
Vegetable seed Per pack Highest margin

Foundation seed / tenders Bulk / contract Volume



Margin = certified-seed price — (grower payment for grain-equivalent + processing + certification + packaging). Hybrids &

vegetable seed earn the highest margins; certified cereals give volume. Germination & purity sustain price & trust.

7. Go-to-Market — Marketing & Sales

o Dealer & distributor network — primary channel.
o Farmer demos & field days for adoption.

o Certification & germination as trust signals.

¢ FPO & government-program supply.

o New-variety launches & branding.

Sales approach

Multiply quality seed with growers — process, certify & brand - sell via dealers & demos — build germination-reputation &

repeat demand - add hybrids & new varieties. Quality/certification and dealer reach drive seasonal sales.

8. Operations Plan

e Base: a seed-processing plant with cleaning/grading/treatment, storage & a testing lab; grower fields in the region.

o Process: genetics/foundation seed - contract grower production & field inspection - harvest & procurement —»
processing (clean/grade/treat) - testing & certification —» packing & dispatch.

¢ Quality: field inspection, seed testing (germination/purity), certification, storage & treatment.

« Grower management: variety supply, technical supervision, buy-back at grain-plus rates.

o Capacity: seasonal production; scale by adding crops, growers & plant capacity.

Seed workflow

_ LY m

Grow Grower production Field pass
Procure Harvest buy-back Recovery
Process Clean/grade/treat Quality
Certify Test & tag Germination
Sell Dealer/farmer Realisation

9. Regulatory, Licences & Compliance (India)

Seed licence (Seeds Act / Seed Control Order); seed-dealer registration where selling.

Seed certification by State Seed Certification Agency; field inspection; seed testing (germination/purity); truthful

labelling.

Genetics access: licensed hybrids / public varieties; IP & licensing compliance; PPV&FR where relevant.

Business & tax: LLP/Pvt Ltd/FPO; PAN/TAN; GST (seed GST treatment); Udyam (MSME); plant & safety compliance.



10. Organisation & Manpower Plan

Promoter / Director

Production & quality manager 1 2 3
Plant operators & lab 3 5 7
Grower supervision (field) 2 4 6

Marketing, sales & admin

11. Implementation Timeline & Milestones

Setup Month 0-4 Plant, lab, licences, genetics tie-ups, grower network
Season 1 Month 4-8 First grower production & procurement

Launch Month 8-10 Processed, certified seed sold via dealers

Scale Year 2 More crops/hybrids; dealer expansion

Growth Year 3 Established brand; strong seasonal volume

12. Financial Plan (lllustrative)

All figures are illustrative model assumptions for an Indian context, shown so the promoter can replace them with live rates.

They are not projections of guaranteed results. Seasonal, quality- & working-capital-intensive value-addition.

12.1 Project cost & means of finance

capital reqUirement _

Seed-processing plant & machinery 16,00,000
Storage, godown & civil 8,00,000
Seed-testing lab & equipment 4,00,000
Licences, genetics & pre-operative 3,00,000
Working capital (grower procurement) 14,00,000
Promoter contribution 14,00,000

Term + WC finance (AIF/NABARD/Mudra) 31,00,000



12.2 Projected Profit & Loss (3 years)

_

Certified cereal/pulse/oilseed seed 1,05,00,000 1,70,00,000 2,20,00,000
Hybrid & vegetable seed 35,00,000 70,00,000 1,00,00,000
Seed procurement (growers) 95,00,000 1,58,00,000 2,05,00,000
Processing, certification & packing 14,00,000 24,00,000 32,00,000
Salaries & field staff 13,00,000 22,00,000 30,00,000
Marketing, overheads & admin 7,00,000 12,00,000 16,00,000
Interest on finance 3,10,000 2,60,000 1,90,000

Total expenses 1,32,10,000 2,18,60,000 2,84,90,000
Net profit (before tax) 7,90,000 21,40,000 35,10,000
8

Net margin 5.6% 9% 11.0%

12.3 Unit economics & break-even

o Per quintal: certified-seed price — (grower buy-back + processing + certification + packaging); hybrids/veg earn

premium.
o Germination & recovery (processing yield) drive economics; rejection erodes margin.

o Break-even: reached around month 10-14 after the first full seed cycle; seasonal working capital is the key discipline.

12.4 Projected Cash Flow — Year 1 (quarterly, illustrative)

PartiCUIars (¥) nmmn

Opening balance 4,00,000 3,10,000 2,80,000 3,40,000
Collections 15,00,000 25,00,000 50,00,000 50,00,000
Procurement & operating outflows 15,60,000 24,90,000 48,90,000 49,25,000
Loan EMl/interest 30,000 40,000 50,000 50,000

Closing balance 3,10,000 2,80,000 3,40,000 3,65,000

Seed is procured at harvest (cash-heavy) and sold the next season, so working capital & inventory carry are significant.

Season pre-selling, dealer advances and the WC line manage the cycle.

12.5 Key Performance Indicators to Monitor

e Production: quintals produced; field-pass %; processing recovery.

Quality: germination %; purity; rejection rate.
o Sales: realisation per quintal; hybrid/veg mix; dealer reach.

« Working capital: inventory days; grower & dealer cycle.



13. Funding Requirement & Bankability

Total ask: ¥31 lakh (term + WC) against X14 lakh promoter contribution — term finance for the plant/lab and a seasonal
working-capital line for grower procurement, eligible under Agri-Infrastructure Fund (with interest subvention),
NABARD & Mudra/CGTMSE. Year-2 net profit ~X21.4 lakh gives a comfortable DSCR; genetics, certification & dealer reach
underpin bankability.

13.1 Funding utilisation

Seed-processing plant & machinery 16,00,000 36%
Working capital (grower procurement) 14,00,000 31%
Storage, godown & civil 8,00,000 18%
Seed-testing lab & equipment 4,00,000 9%
Licences, genetics & pre-operative 3,00,000 6%

45’00'000 100%

14. Risk Analysis & Mitigation

_ Mitigation

Germination / quality failure Field inspection; seed testing; certification; treatment & storage
Grower side-selling / shortfall Buy-back at grain-plus; supervision; multiple growers; advances
Inventory / carry-over risk Season pre-selling; demand planning; germination monitoring
Genetics access Public varieties + licensed hybrids; breeding tie-ups
Working-capital strain WC line; dealer advances; disciplined cycle

15. SWOT Analysis

Strengths Weaknesses

Essential recurring demand; certification trust; value-addition Seasonal & WC-heavy; quality/germination risk; genetics-
margins; hybrid/veg upside. dependent; inventory carry.

Opportunities Threats

Rising SRR & hybrids; new varieties; FPO & government Large seed companies; germination failure/claims; weather;
tenders; branding. genetics/IP limits.

16. Recommended AiSevak Tools for This Business

This seed company would use AiSevak's Agri-Tech vertical tools in delivery:

e Production ops: grower-management, field-inspection, processing/lot-tracking and dealer-CRM tools.



* Quality & compliance: seed-certification, germination-testing and licence/GST tools (with Legal & Finance verticals).

o Practice: Business Plan, per-quintal costing and Break-even tools to model production.

17. Key Assumptions & Notes

o Value-addition over grain-equivalent; hybrids & vegetable seed carry the highest margins.
e Seasonal cycle — procure at harvest, sell next season; working capital & inventory carry are significant.

e Term/WC finance ~10-11% p.a. (AIF subvention possible); seed licence & certification assumed; GST per seed
treatment.

o Genetic purity, germination, certification and grower/dealer management are decisive; figures exclude GST.

» Use these tools now — free on AiSevak

Every tool referenced in this plan is available on aisevak.in. Open the Agri-Tech toolkit to browse and use them all at

https://aisevak.in/verticals/agritech — or go straight to any specific tool at https://aisevak.in/service/<tool-name>.

No signup needed to explore; each tool guides you step by step.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India. This is Al-assisted guidance; figures are
illustrative and not a guarantee of results. Verify all numbers, licences and regulatory requirements with a qualified professional before relying on this

plan for binding decisions. © 2026 ABL Digital Technologies Private Limited.
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