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1. Executive Summary

This plan sets out a Digital News / Regional Media Outlet in India — an online publication that produces original
news, reporting, analysis and multimedia content (text, video, social) for a regional, linguistic or niche audience, and
monetises through advertising, sponsored content, subscriptions/memberships and syndication. It fills the demand for

credible, local/regional and vernacular digital journalism, building audience and multiple revenue streams.

India's digital-news consumption is surging with cheap data and smartphones, especially in regional languages and
local/niche coverage under-served by large national outlets. Readers want fast, credible, relevant news; advertisers want
targeted local/regional reach. A well-run digital outlet with strong journalism, audience growth and diversified monetisation

builds a durable, community-rooted media business.

The promoter — a journalist/media entrepreneur — seeks total funding of ¥18 lakh (X6 lakh promoter + X12 lakh
term/angel/grant finance), targeting ¥30 lakh revenue in Year 1 and X95 lakh by Year 3 as audience & monetisation scale.

(Audience-first; ad + subscription + sponsored revenue builds over time.)

2. Business Description, Vision & Legal Structure

Concept: A credible digital news outlet serving a regional/linguistic/niche audience with original journalism & multimedia —

monetised across ads, subscriptions & sponsored content.
Vision: To be a trusted, independent voice for its community/region.

Mission: Deliver fast, credible, relevant journalism and build a loyal audience & sustainable multi-stream media business.

Legal structure options

¢ Private Limited / LLP — Pvt Ltd recommended for media, funding & credibility.

e Section 8 / trust — for non-profit/public-interest journalism (grant-funded).

Regulatory anchor: digital news must comply with the IT Rules 2021 (digital-media ethics code), grievance-
redressal & disclosure norms, defamation & content law, GST on ad/subscription revenue, and advertising standards.
Editorial credibility, audience growth, diversified & independent monetisation, and responsible, lawful journalism determine

success and trust.

3. Promoter & Ownership

Led by a promoter with journalism, editorial or media experience. Delivery uses reporters/editors, a multimedia/social team,
and an ad-sales/growth person, with a stringer/freelance network. Year-one ownership rests with the promoter; ownership

and profit-sharing (and any editorial-independence structure) are editable inputs.

4. Market Analysis — India

India's digital-news audience is huge and growing, especially in regional languages and local coverage under-served
by national media. Cheap data, smartphones, and social distribution drive consumption. Advertisers seek targeted
regional/local reach; readers increasingly value credible, independent journalism (with rising willingness to

pay/subscribe). The market rewards trusted, audience-focused, well-monetised outlets.



Demand drivers

« Regional/vernacular & local news demand.
o Cheap data & smartphone reach.

¢ Under-served niches & communities.

o Targeted local/regional advertising.

e Rising subscription willingness.

Market sizing (illustrative framing)

TAM Digital-news & ad market in India Very large
SAM Reachable audience in the outlet's region/niche Substantial
SOM (Yr 1-3) Monthly audience + subscribers Scaling

Target segments

« Regional/local readers.
e Niche/community audiences.
e Local & regional advertisers.

e Subscribers/members.

5. Competition & Competitive Advantage

Landscape: national outlets, other regional/digital publishers, social-media news, and aggregators. The firm competes on

credibility, local/niche depth, speed, multimedia & audience trust.

The firm's edge

¢ Credible, independent journalism.
¢ Local/regional depth & relevance.

o Speed & multimedia (video/social).
o Audience trust & community.

o Diversified monetisation.

6. Revenue Streams

Display & programmatic ads CPM / impressions Traffic-driven
Sponsored / branded content Per article/campaign Sponsor deal
Subscriptions / memberships Recurring Per subscriber
Local advertising & listings Direct sales Local rates

Syndication / events Licensing / tickets Add-on



Ads & sponsored content scale with audience; subscriptions build a loyal recurring base; local advertising & syndication add

income. Diversification protects against ad-market cyclicality and platform dependence.

7. Go-to-Market — Audience & Revenue

o Content & SEO/social for audience growth.
o Community & local engagement.

o Local advertiser direct sales.

e Subscription/membership drives.

o Credibility & exclusives for trust.

Approach

Grow a loyal audience with credible, relevant journalism —» monetise via ads, sponsored content & local sales —» convert
loyal readers to subscribers — diversify with syndication/events. Trust & audience are the core assets; diversified revenue

sustains independence.

8. Operations Plan

o Base: a newsroom/office (or distributed) with CMS, multimedia & social setup.
e Process: news gathering & reporting = editing & fact-check -» multimedia production - publishing & distribution —»

audience & monetisation.
o Editorial: reporting standards, fact-checking, ethics & corrections; stringer network.
» Tech & monetisation: CMS, analytics, ad & subscription systems, SEO/social.

o Capacity: newsroom + freelancers scale coverage; scale by audience, coverage & sales.

News workflow

_ Activity m

Gather Report Coverage
Edit Fact-check Credibility
Produce Multimedia Quality
Publish Distribute Audience
Monetise Ads/subs Revenue

9. Regulatory, Licences & Compliance (India)

o IT Rules 2021 (digital media): ethics code, grievance-redressal officer, disclosures; content-law & defamation care.
e Business & tax: Pvt Ltd/LLP (or Section 8); PAN/TAN; GST (ad/subscription revenue); Udyam (MSME).
e Advertising & data: ASCI & sponsored-disclosure norms; DPDP-aligned reader/subscriber data; payment compliance.

« Journalistic: accreditation where relevant; ethical standards; source protection.



10. Organisation & Manpower Plan

Promoter / Editor

Reporters & sub-editors 3 6 10
Multimedia & social 1 3 5
Ad sales & growth 1 3 4
Tech & admin

11. Implementation Timeline & Milestones

Setup Month 0-2 CMS, team, launch coverage, ad setup

Launch Month 2-4 Publication live; audience building

Traction Month 4-10 Audience & ad/sponsor growth; break-even nears
Scale Year 2 Subscriptions; local sales; coverage expansion
Growth Year 3 Strong audience & diversified revenue

12. Financial Plan (lllustrative)

All figures are illustrative model assumptions for an Indian context, shown so the promoter can replace them with live rates.

They are not projections of guaranteed results. Audience-first; revenue builds over Years 1-3.

12.1 Project cost & means of finance

capital reqUirement _

CMS, tech & multimedia setup 5,00,000
Office & equipment 4,00,000
Launch content & marketing 4,00,000
Working-capital buffer (runway) 5,00,000
Promoter contribution 6,00,000
Term loan / angel / media grant 12,00,000

12.2 Projected Profit & Loss (3 years)

_



Advertising (display/programmatic) 14,00,000 30,00,000 45,00,000

Sponsored content & local sales 12,00,000 24,00,000 35,00,000
Subscriptions & syndication 4,00,000 10,00,000 15,00,000
Editorial & content salaries 18,00,000 36,00,000 52,00,000
Tech, CMS & distribution 3,50,000 6,00,000 8,50,000
Marketing & ad-sales cost 3,50,000 7,00,000 10,00,000
Office & overheads 3,00,000 5,50,000 8,00,000
Interest on loan 1,30,000 1,00,000 60,000

Total expenses 29,30,000 55,50,000 79,10,000
Net profit (before tax) 70,000 8,50,000 15,90,000

Net margin 2.3% 13.3% 16.7%

12.3 Unit economics & break-even

o Ad revenue: traffic x CPM; sponsored content adds higher-value deals; audience is the asset.
o Subscriptions: loyal-reader conversion builds recurring, higher-margin revenue.

o Break-even: around month 9-12 as audience & monetisation build; Year 1 invests in audience.

12.4 Projected Cash Flow — Year 1 (quarterly, illustrative)

PartiCUIars (¥) _———

Opening balance 5,00,000 3,50,000 3,20,000 3,40,000
Collections 4,50,000 6,50,000 9,00,000 10,00,000
Operating outflows 5,70,000 6,60,000 8,60,000 9,60,000
Loan EMI 30,000 30,000 30,000 30,000

Closing balance 3,50,000 3,20,000 3,40,000 3,50,000

Year 1 invests in audience & coverage; revenue & margin build as traffic, sponsors & subscribers grow. The runway buffer

covers the audience-building phase; diversified revenue sustains the outlet.

12.5 Key Performance Indicators to Monitor

¢ Audience: monthly readers/views; growth; engagement.
o Revenue: ad CPM/RPM; sponsored deals; subscribers.
e Loyalty: returning readers; subscription conversion; churn.

o Credibility: exclusives; corrections; trust signals.



13. Funding Requirement & Bankability

Total ask: 12 lakh (term loan / angel / media grant) against X6 lakh promoter contribution — media ventures often
blend debt, angel/impact funding and journalism grants. Year-2 net profit ~X8.5 lakh restores healthy service; audience
growth, diversified revenue & credibility underpin bankability and any grant/equity raise. Mudra/CGTMSE can fund the

equipment/setup portion.

13.1 Funding utilisation

CMS, tech & multimedia setup 5,00,000 28%
Working-capital buffer (runway) 5,00,000 28%
Office & equipment 4,00,000 22%
Launch content & marketing 4,00,000 22%

18'00’000 100%

14. Risk Analysis & Mitigation

_ Mitigation

Slow audience/revenue build Runway buffer; niche focus; diversified & local revenue

Ad-market cyclicality / platform Subscriptions; direct local sales; multi-platform

Content-law / defamation Fact-checking; legal review; ethics & corrections; IT-Rules compliance
Editorial-independence pressure Diversified revenue; governance; transparency

Talent & credibility Good journalists; standards; trust-building

15. SWOT Analysis

Strengths Weaknesses

Large under-served regional demand; diversified revenue; Audience-build takes time; ad-cyclical; content-law risk; talent-
community trust; asset-light. dependent.

Opportunities Threats

Vernacular & local news; subscriptions; sponsored content; Big outlets & platforms; ad-market cycles; misinformation
syndication & grants. competition; regulation.

16. Recommended AiSevak Tools for This Business

This news outlet would use AiSevak's Media vertical tools in delivery:

o Newsroom ops: CMS/editorial-workflow, audience-analytics, ad & subscription-management tools.

o Compliance & sales: IT-Rules/ethics, advertiser-CRM and GST tools (with Legal & Finance verticals).



o Practice: Business Plan, revenue-mix and Break-even tools to model the outlet.

17. Key Assumptions & Notes

e Audience-first; ad + sponsored + subscription + syndication revenue builds over Years 1-3.
o Regional/niche focus; Year 1 invests in audience, profitable & scaling from Year 2.
e Funding may blend loan/angel/grant; interest ~11% p.a. on debt; ad/subscription attract GST.

o Editorial credibility, audience growth, diversified revenue and lawful journalism are decisive; figures exclude GST.

» Use these tools now — free on AiSevak

Every tool referenced in this plan is available on aisevak.in. Open the Media toolkit to browse and use them all at

https://aisevak.in/verticals/media — or go straight to any specific tool at https://aisevak.in/service/<tool-name>. No

signup needed to explore; each tool guides you step by step.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India. This is Al-assisted guidance; figures are
illustrative and not a guarantee of results. Verify all numbers, licences and regulatory requirements with a qualified professional before relying on this

plan for binding decisions. © 2026 ABL Digital Technologies Private Limited.
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