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1. Executive Summary

This plan sets out an Infrastructure / Roads Contractor in India — a civil-infrastructure firm executing public &
private infrastructure works: roads, drainage, water supply, sewerage, site development, urban infrastructure & small
bridges/culverts, largely via government/PWD/municipal tenders (item-rate/BOQ) & private/developer contracts. It
earns contracting margins on infrastructure execution, monetising India's massive infrastructure spend (roads, urban,
water) & sustained public capex — an equipment-heavy, tender-driven, large-working-capital contracting business

with EMD/bank-guarantee & RA-billing dynamics.

India's infrastructure spending is massive & sustained (national & state roads, urban infrastructure, water/sewerage,
AMRUT/Smart Cities, PMGSY rural roads), creating a large, steady pipeline for infrastructure contractors. A roads/infra
contractor earns margins on executing tendered works, with the key levers being tendering/estimation, execution &
equipment productivity, working-capital (EMD, bank guarantees, RA-bill/payment cycles, retention), material/labour
management & contractor registration/class. It is equipment- & working-capital-intensive with government-payment-cycle &

execution risk; success rests on tendering, execution, equipment & WC/BG capacity.

This is a capital- & WC-intensive contracting business — funded by promoter equity plus bank finance (term loan for
equipment + CC/OD, bank guarantees (EMD/performance) & working-capital/project finance against RA bills). This plan
models an infra contractor requiring X2 crore (X70 lakh promoter + X1.3 crore bank finance incl. equipment & WC/BG
limits), targeting ¥10 crore revenue in Year 1 and ¥20 crore by Year 3. (Infrastructure/roads; tender-driven, equipment-

/WC-heavy, EMD/BG & RA-billing, govt-payment-cycle-sensitive.)

2. Business Description, Vision & Legal Structure

Concept: An infrastructure/roads contractor executing roads, drainage, water/sewerage, site development & urban works -

via government/PWD/municipal tenders & private contracts - with equipment & execution capability.
Vision: To be a trusted, well-graded infrastructure contractor delivering quality public works.

Mission: Build durable infrastructure on time, to spec, with safety & integrity.

Legal structure options

o Private Limited — recommended (for tenders, contractor class, BG/finance & scale).

e LLP / Partnership — possible, but govt contracting & scale favour a company.

Regulatory anchor: an infra contractor is a govt/public-works business — company/GST, contractor registration & class
(PWD/CPWD/NHAI/municipal — determines eligible tender value), tender/EMD (earnest-money) & bank-guarantee
(performance/security) requirements, labour (BOCW/ESI/PF), environment/pollution (dust, quarry/borrow, mining permits for
materials), safety, & contract/works agreements (RA-billing, retention, liquidated damages, defect-liability).
Tendering/estimation, execution & equipment, WC/BG capacity, material/labour & contractor class determine success;

equipment-/WC-heavy & government-payment-cycle-sensitive.

3. Promoter & Ownership

Led by a promoter with civil/infrastructure, contracting or engineering experience, contractor registration/class &
government/tender familiarity. The team includes project/site engineers, estimation/tendering, equipment/plant
management, procurement, QS/billing & a largely subcontracted/gang labour force. Tendering, execution, equipment

productivity & WC/BG capacity are the differentiators. Ownership & stakes are editable inputs.



4. Market Analysis — India

India's infrastructure spend is massive & sustained - national & state highways (NHAI/MoRTH), rural roads (PMGSY),
urban infrastructure (AMRUT/Smart Cities), water/sewerage, & site development - with strong public capex & a long
project pipeline. Infrastructure contractors (by class) execute tendered works. The market rewards contractor
class/eligibility, tendering/estimation, execution & equipment, WC/BG capacity & track record; it is tender-, WC- &
government-payment-cycle-sensitive & competitive, met with tendering discipline, execution, equipment & WC/BG

strength.

Demand drivers

« Massive public infrastructure capex.
o Roads (NHAI/state/PMGSY).
¢ Urban infra (AMRUT/Smart Cities).

« Water/sewerage & site development.

Private/developer infrastructure.

Market sizing (illustrative framing)

TAM Infrastructure/roads in India Very large & sustained
SAM Region & contractor class Substantial
SOM (Yr 1-3) Tenders won / order book Scaling

Target segments

o Government/PWD/municipal roads & drainage.
o Water/sewerage & urban infra.
e Site development (developers/industrial).

e Subcontract to large infra firms.

5. Competition & Competitive Advantage

Landscape: other infra contractors (by class), large infra/EPC firms (higher class), & local contractors. The contractor

competes on contractor class/eligibility, tendering/pricing, execution, equipment, WC/BG capacity & track record.

The contractor's edge

o Contractor class & eligibility.

o Tendering & estimation discipline.

« Execution & equipment productivity.
« WC/BG capacity.

e Track record & relationships.

AiSevak.in - by ABL Digital Technologies Business Plan - Page 3 of 8



6. Products & Revenue Model

Roads & drainage (tender/item-rate) Contract margin (8-15%) Core
Water/sewerage & urban infra Item-rate/turnkey Volume/margin
Site development (private) Contract margin Margin/faster-payment
Subcontract (to large firms) Execution margin (lower WC) Volume/risk-light
Maintenance / O&M contracts Recurring Annuity

Revenue is tendered/item-rate infrastructure works at contract margins (8-15% gross, thinner net); private site-development
pays faster than government; subcontract to large firms lowers WC/BG needs; maintenance/O&M adds annuity.
Tendering/estimation, execution/equipment productivity, WC/BG capacity & contractor class drive economics — the decisive

infra levers; government-payment-cycle & WC management are central.

7. Go-to-Market — Marketing & Sales

o Tender participation (govt/PWD/municipal e-tenders) by class.

e Track record & pre-qualification.

Private/developer & subcontract relationships.
« Estimation/pricing & execution reputation.

« Maintenance/O&M & repeat.

Sales approach

Build contractor class & pre-qualification — participate in tenders (disciplined estimation/pricing) & win private/subcontract
work — execute with equipment & quality - manage RA-billing, BG & WC - deliver & build track record for higher

class/larger tenders. Class, tendering, execution & WC/BG capacity build the order book.

8. Operations Plan

o Equipment & plant: road/earthwork equipment (excavators, rollers, pavers, tippers — own/hired), plant

(batching/mixing as needed), quarry/borrow material sourcing.

e Process: tender/estimate - EMD/BG & award - mobilisation & procurement - execution (site/quality/testing) - RA-
billing = maintenance/defect-liability.

o WC & BG: EMD (earnest money), performance/security bank guarantees, RA-bill/payment cycles (government lags),

retention, material/labour cash-flow.
¢ Quality & safety: execution quality/testing (as per spec/IRC), safety, environment (dust/borrow/quarry permits).

o Compliance: contractor registration/class, labour (BOCWY/ESI/PF), environment, GST.

Infra workflow

_ Activity m

Tender Estimate/EMD/bid Win rate/margin



Award BG/mobilise Order book

Execute Equipment/site Productivity/timeline
Bill RA-bill Payment cycle/WC
Close Maintenance/retention Quality/defect-liability

9. Regulatory, Licences & Compliance (India)

Contractor & tender: contractor registration & class (PWD/CPWD/NHAI/municipal); e-tender/EMD;

performance/security bank guarantees.

Labour & safety: BOCW Act, labour licence, ESI/PF; site safety.

Environment & materials: dust/pollution norms; quarry/borrow & mining permits (materials); environmental

clearances (large projects, client-side).

o Business & tax: Pvt Ltd; GST; PAN/TAN; Udyam; works-contract compliance (RA-billing, retention, LD).

10. Organisation & Manpower Plan (core; labour largely subcontracted)

Promoter & project leadership

Project/site engineers 6 11 18
Estimation/tendering & QS/billing 3 5 8
Equipment/plant & procurement 4 7 11

Admin, accounts & safety

core tOtaI (+ SchontraCt Iabour) --‘

11. Implementation Timeline & Milestones

Setup Month 0-4 Registration/class, equipment, BG limits, first tenders/works
Ramp Month 4-10 Execution, RA-billing, order book, track record

Traction Month 10-12 Execution & WC/BG; X10cr revenue

Grow Year 2 Higher class, larger tenders, equipment, O&M

Scale Year 3 X20cr revenue; order book & class upgrade

12. Financial Plan (lllustrative)

All figures are illustrative model assumptions for an Indian context, shown so the promoter can replace them with live rates.
They are not projections of guaranteed results. Infrastructure/roads; tender/contract margins, equipment-/WC-heavy,

EMD/BG & RA-billing, govt-payment-cycle-sensitive.



12.1 Project cost & means of finance

Equipment & plant (own; part-hired) 90,00,000
Working capital (mobilisation, material/labour, RA-lag) 70,00,000
BG/EMD margin & deposits 25,00,000
Setup, registration & pre-operative 15,00,000
Promoter contribution 70,00,000
Bank finance (term + CC/BG/project) 1,30,00,000

12.2 Projected Profit & Loss (3 years)

_

Roads & drainage (tender) 6,50,00,000 10,50,00,000 13,00,00,000
Water/sewerage & urban infra 2,50,00,000 5,00,00,000 5,50,00,000
Site development, subcontract & O&M 1,00,00,000 2,00,00,000 1,50,00,000
Material, subcontract & labour 7,80,00,000 13,65,00,000 15,50,00,000
Equipment (hire/fuel/O&M) & plant 80,00,000 1,40,00,000 1,60,00,000
Site staff & supervision 55,00,000 85,00,000 1,05,00,000
Admin, BG/interest & overheads 45,00,000 78,00,000 95,00,000

9'60'00'000 16'68'00'000 19'10'00'000

Net profit (before tax) 40,00,000 82,00,000 90,00,000

Net margin 4.0% 4.7% 4.5%

12.3 Unit economics & break-even

e Tender margin & estimation: infra works earn 8-15% gross (~4-5% net); tendering/estimation accuracy vs. actual

cost & execution/equipment productivity protect margins — aggressive bidding erodes thin net margins.

« WC, BG & payment cycle: EMD, performance BGs, mobilisation & RA-bill/government-payment lags + retention tie up

heavy WC — funding & BG capacity are decisive.

« Break-even: at an order-book/execution level covering equipment, site staff, overheads & interest; net margins thin

(infra contracting), profit scales with order book, class & execution discipline.

12.4 Projected Cash Flow — Year 1 (quarterly, illustrative)

Particulars (f cr) nmmm
0.13 0.13 0.14

Opening balance 0.15

Collections (RA-bills; some advance) 2.00 2.40 2.75 2.85



Material, equipment, labour, BG & operating
CIOSIng balance ““m“

Government RA-bills & payments lag (30-90+ days) & retention (5-10%) is held long, while material/equipment/labour run
ahead — heavy WC strain; mobilisation advances & private/subcontract work ease it. BG capacity, RA-billing follow-up,
WC/project finance, retention recovery & CC manage cash; government-payment delays, estimation errors & BG limits are

the key risks — met with WC/BG discipline, estimation & work mix.

12.5 Key Performance Indicators to Monitor

« Order book: tenders won; backlog; win rate; contractor class.
« Execution: timeline; equipment productivity; cost vs. estimate; quality/testing.
« WC/BG: RA-bill/payment days; retention held; BG utilisation/capacity; CC.

o Economics: gross & net margin/project; overruns.

13. Funding Requirement & Bankability

Total ask: 1.3 crore bank finance (term for equipment + CC/project WC + bank-guarantee (EMD/performance)
limits — critical for tendering) against X70 lakh promoter contribution. Bankability rests on order book, contractor
class/track record, execution/equipment & WC/BG capacity; infra is a large, sustained, government-backed sector though
payment cycles are long. Year-1 profit ~X40 lakh & growing supports servicing; equipment & RA bills are financeable; BG

capacity, WC & estimation discipline are the key diligence areas.

13.1 Funding utilisation

Equipment & plant 90,00,000 45%
Working capital (mobilisation, material/labour, RA-lag) 70,00,000 35%
BG/EMD margin & deposits 25,00,000 12.5%
Setup, registration & pre-operative 15,00,000 7.5%

2'00’00'000

14. Risk Analysis & Mitigation

_ Mitigation

Government-payment delays & retention WC/project finance; RA-billing follow-up; private/subcontract mix; retention recovery
Estimation errors / cost overruns Disciplined tendering/estimation; price-escalation clauses; execution control
BG/EMD & WC capacity limits BG limits; matched finance; work-size vs. capacity discipline

Equipment productivity/downtime Maintenance; own/hire mix; utilisation; scheduling

Material (quarry/borrow) & environment Sourcing; permits; escalation; compliance



15. SWOT Analysis

Strengths

Massive sustained public capex; large order pipeline; equipment

& class as moat; O&M annuity; asset-backed.

Opportunities

Roads/urban/water capex; class upgrade & larger tenders;

private/site-dev; O&M; subcontract.

Weaknesses

Thin net margins; heavy WC (payment-cycle/retention/BG);

estimation/execution risk; equipment-/capital-intensive; cyclical.

Threats

Payment delays & WC strain; aggressive bidding/competition;

material/fuel inflation; policy/budget cycles.

16. Recommended AiSevak Tools for This Business

This infrastructure contractor would use AiSevak's Construction vertical tools in delivery:

o Infra ops: tendering/estimation-BOQ, project-management/equipment-productivity, RA-billing/WC & BG-tracking and

procurement tools.

o Compliance: contractor-registration/class, BOCW/labour & safety, environment/quarry-permits and works-

contract/retention-LD tools (with Legal & Finance verticals).

o Practice: Business Plan, tender-margin/WC-BG and Break-even tools to model the contractor.

17. Key Assumptions & Notes

o Infrastructure/roads contractor; roads/drainage/water/urban via govt tenders (item-rate) + private site-dev +

subcontract + O&M; by contractor class.

e Tendering/estimation, execution/equipment productivity & WC/BG capacity decisive; thin net margins, heavy WC (RA-

payment-cycle/retention/BG).

e Term + CC/project + BG limits; contractor registration/class, BOCW/labour/safety, environment/quarry permits, works

contracts (RA/retention/LD).

e Order book, class, execution, equipment & WC/BG discipline drive economics; figures illustrative, exclude GST.

» Use these tools now — free on AiSevak

Every tool referenced in this plan is available on aisevak.in. Open the Construction toolkit to browse and use them all at

https://aisevak.in/verticals/construction — or go straight to any specific tool at https://aisevak.in/service/<tool-

name>. No signup needed to explore; each tool guides you step by step.


https://aisevak.in/verticals/construction
https://aisevak.in/verticals/construction

